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Regulatory Assistance Project (RAP) 

RAP is a global, non-profit team of experts focused 

on the long-term economic and environmental 

sustainability of the power sector. 

We provide assistance to government officials on a 

broad range of energy and environmental issues. 
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New York’s Reforming Energy Vision (REV)  

• Comprehensive look to the future 

• Big picture: DER, RES, carbon reduction,  

• Focus on consumers -- active load, DER & DG 

• Launched April 2014, Track 1 order released Feb 2015  (on roles of wires 

companies, 3rd parties, consumers, and generators) 

• Regulated utility will become a Distributed System Platform Provider, 

with limited roles w/ end users 

• Generation: open to competition 

• Customer services (eg, energy mgt, DR, PV) open to new entrants  

• Track 2 – regulatory reforms – staff proposal due early summer 

• Rocky Mountain Institute and the Regulatory Assistance Project provided 

assistance to the NYDPS on REV 
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See New York State, Reforming the Energy Vision webpage at: 

http://www3.dps.ny.gov/W/PSCWeb.nsf/All/26BE8A93967E604785257CC40066B91A?OpenDocument    

http://www3.dps.ny.gov/W/PSCWeb.nsf/All/26BE8A93967E604785257CC40066B91A?OpenDocument
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Business-As-Usual is No Longer an  
Acceptable Option for New Yorkers 

OPPORTUNITIES: 

• Rapidly falling technology costs 

• Rise of the digital economy and 
new capabilities from IT 

• Proliferation of new business 
models to create customer value 

CHALLENGES: 

• Aging infrastructure and 

rising costs 

• Poor system efficiency 

• Flat load growth 

• Climate change 

Historical regulatory approach and utility business models are not 

well adapted to address challenges and capture opportunities 



From the REV Policy Order: 
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REV’s Objectives & Principles 



Policy Objectives of NY REV 
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Key Principles of NY REV 
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The Times They are a Changing 

 

 

 

9 



10 

REV’s Major Elements 



Foundational Building Blocks of REV 
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Establishment of a Distributed  
System Platform 
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Engaging Customers 

• Create a vibrant digital marketplace (e.g., Amazon for power 

products) to inform and transact 

• Support low and moderate income customers 

• Ease interconnection 

• Increase the informational value of customer bills 

• Implement key customer protections 
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Animating the Market 
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Meeting Environmental Objectives 

Energy efficiency 

• Goal is to create a framework for investment in clean DER 

• 2015 targets are a minimum for 2016 

• Increased flexibility and responsibility for utilities 

• Focus on market transformation curve 

• REV best practices guide to be created 

 

Large-scale renewable energy 

• New REV track (LSR track) to create options paper by June 1 
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Reforming Regulation (No Decision Yet) 
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What is the DSP and what 

will it do? 



Role of DSP 
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Creating the DSP implies several different approaches and 

perspectives need to be taken: 
 

• DERs seen as an integral system resource 

• DSPs obligated and incentivized to support use of DERs 

• DER providers are customers and partners, not competitors 

• Shift to a transactive relationship where both the DSP and DER 

providers/customers are compensated for the value they provide 

• Fair, transparent, and open markets 
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The Role of the DSP 
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Who will be the DSP provider? 



New York’s Distribution Utilities  
Will Serve as DSPs 
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Adding DSP Functionality Has Significant 
Implications for Utilities 

• Open not closed - Mindset shift towards transparency and integrated system optimization 

• Customers not competitors - DER providers as customers and partners 

• Outcomes not costs - Success requires fundamental changes to the regulatory model to 

change utility behavior 

• Proof in performance - Options to allow other entities to serve as DSP may be 

considered if DSPs fail to meet REV’s objectives 

• Need to gain experience and add new skill sets 
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Managing Market Power 
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Utility DER Ownership Could Undermine 
Markets Rather Than Accelerate Market Growth 

General rule: Utility ownership of DER will not be allowed unless markets have had 

an opportunity to provide a service and have failed to do so in a cost-effective 

manner 
 

EXCEPTIONS: 

 

1. Energy storage on utility property that is directly integrated into distribution service 

2. Where there does not appear to be a developing market for DER and public interest warrants 

utility investment, such as for low or moderate income customers 

3. Demonstration projects 
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More Effectively Engaging Customers  
is the Linchpin of REV 
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What does it take to animate the 

market? 



Customer and System Data Must be Made 
Transparent While at the Same Time 

Maintaining Security 
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About RAP 

 The Regulatory Assistance Project (RAP) is a global, non-profit team of experts that  focuses on the long-term 
economic and environmental sustainability of the power  and natural gas sectors. RAP has deep expertise in 
regulatory and market policies  that: 

 Promote economic efficiency 
 Protect the environment 
 Ensure system reliability 
 Allocate system benefits fairly among all consumers 

 
 Learn more about RAP at www.raponline.org 
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